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Project Charter
- Project purpose or justification, 
- Measurable project objectives and related success criteria
- High-level requirements, 
- Assumptions and constraints, 
- High-level project description and boundaries, 
- High-level risks, 
- Summary milestone schedule
- Summary budget
- Stakeholder list
- Project approval requirements (i.e., what constitutes project 

success, who decides the project is successful, and who 
signs off on the project)

- Assigned project manager, responsibility, and authority 
level, and

- Name and authority of the sponsor or other person(s) 
authorizing the project charte



4.2 Develop Project Management Plan



4.2.3.1 Project Management Plan

• Scope baseline (Section 5.4.3.1), 
• Schedule baseline (Section 6.6.3.1), and 
• Cost baseline (Section 7.3.3.1)

• Scope management plan (Section 5.1.3.1), 
• Requirements management plan (Section 5.1.3.2), 
• Schedule management plan (Section 6.1.3.1), 
• Cost management plan (Section 7.1.3.1), 
• Quality management plan (Section 8.1.3.1), 
• Process improvement plan (Section 8.1.3.2), 
• Human resource management plan (Section 9.1.3.1), 
• Communications management plan (Section 10.1.3.1), 
• Risk management plan (Section 11.1.3.1), 
• Procurement management plan (Section 12.1.3.1), and 
• Stakeholder management plan (Section 13.2.3.1).




